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How  ready  are  your  
technical  experts  to  take    
on  a  management  role?  

________________  

Where  would  you  like  to      
be  on  that  scale?  

________________  

What  would  it  take  to      
meet  that  goal?  

________________  

 

Jonathan  Shaver,  Ph.D.    
I partner with talent management 
professionals to transform high-
performing technical specialists into 
successful people-leaders who will be 

leadership.  Combining my agricultural 
science background, corporate 
experience, teaching and relationship 
skills, I can quickly understand your 

strong 
relationship.  A knowing and trusting 
relationship is necessary to ask clients 
to do the hard work of building new 
skills, using their time differently, and 
embracing values that will bring them 
and the organization the greatest 
success. 

New  Skills  and  
Behaviors  
Delegate  
Provide clear expectations 
Communicate and support change 
Build powerful teams 
Lead effective performance reviews 
Pre-think difficult conversations 
Run effective meetings 
Motivate direct reports 
Influence superiors 
Maintain work/life balance 
Engage across generations 
Prioritize increasing workloads 
Create strategy 
Workforce management 
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The  first  move  is  the  
most  important  
Building a strong foundation of skills 
and behaviors in the early people-
leader roles will foster the development 
of a senior leadership team and a 
company culture that values and 
rewards the time and effort it takes to 
empower and motivate the employees 
of your company in order to maximize 
innovation and productivity. 

 

    

Career  development  for  new  
and  emerging  leaders  in  the  
agriculture  and  food  industry  

Envision  Partners,  LLC  



 

Talent  management  
Your responsibility is to feed and grow the 
leadership pipeline with highly qualified 
leaders.  Through a customized 
development program we will increase 
your leadership pool.  To make that 
happen, here are some of the steps that I 
can help you take: 

 Describe the role requirements at key 
leadership levels in terms of skills, 
behavior, values 

 Identify leadership candidates early by 

a series of preparatory growth 
assignments 

 Build diagnostic tools to assess an 
 success based upon true 

requirements of the position  
 Create a transition plan to prepare 

leaders to successfully and confidently 
take on new roles in your organization   

 Provide individualized or group 
coaching and development   

 Monitor and intervene when individuals 
are struggling with their leadership 
transition 

 Create a company-wide talent 
management program identify the 
important career transitions and create 
development objectives to purposefully 
prepare individuals to quickly and 
successfully fill new roles.  

 
 

  

What  can  Envision  Partners  do  for  you?  

 
Flexible  partnerships  
Whenever, whomever, wherever the need 
for growth and development is found, I am 
ready to help your employees through their 
leadership transitions. 

Scientists 
Engineers 
Sales specialists 
Research managers 
Business managers 
 
I build relationships with human resources 
and with the business unit whatever is 
needed to provide the best opportunities for 
growth to your leaders. 
  

Flexible  formatting  
I am a certified career and leadership 
coach and experienced group trainer, 
providing a variety of venues to meet your 
development needs.   

One-on-one coaching 
Team coaching 
Group training 
Short courses 
Face-to-face 
Teleconference 
  

  

  
 

Flexible  offerings  
Depending upon your needs, I have 
divided leadership development of first-
time managers into three customizable 
programs. 

Choosing  Management  
Not only must you identify future 
potential, the technical expert must 
decide to take on the significant changes 
and challenges that come with being a 
people manager.  By making deliberate 
decisions about leadership candidates, 
you will have confidence that you are 
investing in individuals with the greatest 
potential for success. 
 

Leadership  Development    
Assess their needs, create a plan and 
reflect upon their success to bring about 
the greatest growth. With purposeful and 
legitimate skill-building assignments, 
combined with coaching and feedback, 
we will bring out the full potential of your 
leadership candidates. 
 

The  Successful  Manager    
With a focus on core skills and tools for 
managing and developing others, this 
program is ideal for the new people-
manager.  Side-by-side coaching will 
give managers the support and 
strategies for making the personal and 
professional transition while being 
excellent in their new role.   


